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A NOTE FROM THE WRITERS... 


‘Twas THE LIGHT BEFORE CHRISTMAS. How much fun this 
musical was to write and is to perform. In “Twas THE LIGHT 
BEFORE CHRISTMAS, you'll find some very memorable charac- 
ters! This musical provides your kids with a fresh, applicable 
way of looking at Christ's birth. 

We made a special effort in “Twas THE LIGHT BEFORE CHRIST- 
MAS to expose your kids to a wide variety of music...classical 
themes are played throughout as well as jazz, black gospel, 
ballads, traditional and yes, there’s even a “twang” of coun- 
try! We've also provided many different parts. Please com- 
bine them (or separate them) to suit your needs. The chorus 
melodies are simple enough for second graders, yet we feel 
even the youth would have a blast with the drama. 

Thank you for considering this musical. We trust you'll 
find it refreshing, meaningful and fun! 


God bless you and your ministry, 
Lynn Hodges and Jan Esterline 


‘Twas the Light Before Christmas 


Words and Music by 
LYNN HODGES and JAN R. ESTERLINE 
Arranged by Lynn Hodges and Jan R. Esterline 


(Music begins immediately / narrators speak to audeince as choir pantomimes coming in to a 
rehearsal, getting lined up and other various preparations. SEE PRODUCTION NOTES.) 


NARRATOR 1: ‘Twas the night before Christmas 
When all through the church 
Every child was stirring 
Not to mention Mrs. Burch! 


NARRATOR 2: The decorations were hung 
By the platform with care 

In hopes that their parents 

All soon would be there. 


NARRATOR 3: The children were gathered 
With lines to be said 
While visions of angels 
Glowed in each head. 


NARRATOR 4: | For tomorrow would be Christmas Sunday 
The time would soon be here 
To sing of baby Jesus 
The message so very clear. 


NARRATOR 5: On the night before Christmas 


A boy named Tim would find 
: ee a “The Light Before Christmas” 
Peete = (4 = 166) would illuminate his mind. ahs 
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MRS. BURCH: Remember, this is our dress rehearsal, so 
do your best! Let’s take it from the top. 
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MRS. BURCH: 


TIM: 


MRS. BURCH: 


BOBBY: 


MRS. BURCH: 


TIM: 


MRS. BURCH: 


NARRATOR 1: 


Okay kids. That's sounding pretty good! Make sure you smile real big 
when you're singing. Tim, did you get your wing fixed? 


I think so. (not very confidently) 

Bobby, did you finish memorizing your lines? 

Uh...I can’t remember. How does the first one start? 

(Ignoring Bobby) Also make sure and pronounce The Light Before Christ- 
mas, NOT the Night Before Christmas. (Giving emphasis to the L in Light 
and the N in Night.) 


I thought it was the Night Before Christmas...you know, “when all 
through the house, not even a mouse...” 


(Interrupting Tim) Not now Tim, we don’t have time for stories... 
Remember choir to watch me on this next one...Narrator! 


As we remember the time 

Baby Jesus came toearth _ \W , 

The brightest spot around = \ 
Is celebration of His birth. 
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Words and Music by 


LYNN HODGES and JAN R. ESTERLINE 


Arranged by Lynn Hodges and Jan R. Esterline 


The Brightest Spot Around 


With energy (d = 97) 
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MRS. BIRCH: That's sounding even better! You were really watching that time. Let’s 


take a short break and catch our breath while I go over some things with 
the sound man. 


(choir takes a break, sits on risers, and pantomimes mingling while Jennifer & Diane move to 
lobby set or side stage for speaking parts.) 


JENNIFER: 


DIANE: 


JENNIFER: 


DIANE: 


JENNIFER: 


Hey, this looks like a good place to relax. 


Yeah, I could use a break myself. I mean like I’ve already counted nine 
Christmas parties that I’ve been to just this week. (with nose up in the air 
and a mock tone) Oh my, what a busy social calendar I have. (girls laugh) 


I know what you mean. 


And between all the programs and parties at school, church and every- 
where else, my mom and I have spent every single free minute at the 
mall. I need more than this little break to catch my breath! 


It sounds like your mom has you on the same exercise program that my 
mom has my dad on. She calls it shopping ‘til you drop...she shops and 
dad drops. (girls laugh) 


(Tim, Adam and Bobby join the girls) 


TIM: 


BOBBY: 


ADAM: 


BOBBY: 


DIANE: 


ADAM: 


TIM: 


ADAM: 


Wow, can you believe it’s already Christmas Eve? Christmas is almost 
here! 


You bet! Almost time to do my favorite thing...I can see my dad 
now...(clears throat and speaks in a deep voice, mimicking dad) “And now 
dear ones, the moment we've all been waiting for...tear’em open!” (boys 
say “yeah!”) 


So what do ya think you'll get this year? 

There had better be a mountain bike somewhere in my house. I’ve 
already looked in four closets, three bedrooms, two trunks and one 
garage...and no luck. 

I'm one step ahead of you, Bobby. I’ve already seen three of my presents 
before they were even wrapped. Jennifer, wait ‘til you see the great new 
outfits my mom got me at the mall! 

Tim, what are you doing for Christmas Eve? 


Well, we've still gotta finish some trimming on our tree and all that stuff. 


Boy, my mom puts us all to work on the day after Thanksgiving. You 
should see our house. It’s probably the brightest spot on the whole 


TIM: 


JENNIEER: 


TIM: 
JENNIFER: 


MRS. BURCH: 
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street. It's like my aunts and uncles are in a big contest to see who can 
have the most Christmas lights. 


I know. People sure seem to act strange sometimes at Christmas. 
And you know, the parties, presents and all that decorations stuffis fun 
and I’m sure it puts us in the mood to celebrate and all, but...sometimes 
I wonder if people really remember why we're celebrating. 

What do you mean? 


Well...isn’t is supposed to revolve around the “real” Christmas story? 


Places everyone! 


(following this line, Tim goes to an unseen location and takes off one wing, holding it in 
hand...choir stands and characters return to place in choir formation) 


MRS. BURCH: 


ADAM: 


DIANE: 
JENNIFER: 
ADAM: 


MRS. BURCH: 


NARRATOR 2: 


MRS. BURCH: 


NARRATOR 2: 


Let’s run over some rou ghspots. Now, Adam, ready for yoursolo? Here 
We go... 


(steps up to microphone near front of platform and sings with music upside 
down in hand) “Le-on, le-on...” 


Hey Adam. The music! Give it a 180. 

I think she means to turn the music right side up, Adam. 

(Turns music over and clears throat and sings) No-el, No-el. 

Terrific, Adam. Good for you. Now let's keep it moving! Narrator! 


Suddenly, a great company of the heavenly host appeared with the 
angel, “praising God and saying...” 


Where is Gabriel? 


(much louder) “...praising God and saying...” 


TIM (GABRIEL): (comes out with one wing on and the other wing in his hand) “Glory to God 


JENNIFER: 


DIANE: 


JONATHAN: 


in the highest...” (everyone gasps with mouth open and hands on cheeks) Oh, 
I'm sorry... my wing fell off. What should I do, Mrs. Burch? 


C'mon Tim, I'll help you. (helping Tim put his wing back on as movin g back 


in place) 
Hey, like what's the next tune? 


It’s “Joy to the World!” 
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Joy to the World 


LYNN HODGES 


Arranged by Lynn Hodges and Jan Esterline 


TRADITIONAL 


Joyous (d = 139) 
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The Christmas Story 


Words and Music by 
LYNN HODGES 
Arranged by Lynn Hodges 


Maestoso (d = 66 ) 





NARRATOR 6: 


NARRATOR 7: 


NARRATOR 6: 


NARRATOR 7: 


NARRATOR 6: 


NARRATOR 7: 


* (music continues) The Christmas story. So incredibly incredible, we 
love to hear it again and again! You know how it goes. About 2000 
years ago, a decree went out. 


A decree is like a law. 


All the world had to sign a form saying they were a true citizen of a 
certain area. 


Now granted, there weren’t as many people back then, but that’s still 
quite a job! 


This new law said you had to register where you were born. Joseph 
was O.K. about it, but poor Mary. She was expecting a baby any day, 
and she had to make the trip, too—all the way from Nazareth to 
Bethlehem... 


...on a donkey, about 70 miles...not a good thing. 


(NOTE: You may choose to divide Narrator’s parts for as many children as you like. 
Optional, Narrator #1 could read.) 
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27 
(music continues) Mary and Joseph finally made it to Bethlehem, but 
so did thousands of others. 
There were people everywhere. 
No room in any inn. 


An inn is like a hotel. Well, what that really means is they couldn’t 
find a place to stay...not a good thing. 


Finally, an innkeeper... 
(that’s the person who runs the hotel) 
...seeing how tired Mary was, offered his stable. 


This stable had cows...hay...and probably the worst smell... (Gabriel 
clears throat.) 


Well, in that stable, Mary had her firstborn Son. 


An angel had already told Mary that the baby’s name would 
be—Jesus. 


She wrapped Him in swaddling clothes... 
(that’s like long strips of cloth) 


...and laid Him in a manger. 


NARRATOR 7: Jesus’s birth was a very good thing. 
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NARRATOR 6: Now, very close to Bethlehem, there were shepherds guarding their 
sheep. One night, they were frightened. 


NARRATOR 7: They were scared silly. 
B E7 Fi cc ae . 
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They were visited by an angel... 

...a messenger from God... 

...an astonishing light shone all around them. “Do not be afraid,” the 
angel said, “I bring great news for the whole world.” Then the angel 
told the shepherds about Jesus. For centuries... 

...that’s hundreds of years... 

...they had waited for the Messiah. The angel told the shepherds, 
“You will find the baby wrapped in swaddling clothes and ...lying in 


a manger. The shepherds hurried off to find the child, no—the 
Savior— of the world that the angel of the Lord told them about. 


This angel’s visit... 


...was a very good thing! 
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(sound technician comes up to platform as he takes off headphones, taps microphone on stand 
and adjusts it slightly—delivers line—then puts headphones back on) 


SOUND TECHNICIAN: Uh...sorry about that last note. Uh...don’t worry Mrs. Burch, 


MRS. BURCH: 


if I hold the tape player just right and uh...shake it once, it usually will 
be fine for at least an hour or so...I hope. 


That's comforting. Okay choir, it’s really coming along now! Let's all 
take another short break and be ready to sing our very best in a few 
minutes. 


(Choir pantomimes a break in place while Tim, Jennifer and Adam move to lobby set or side 


stage for dialogue) 


TIM: 


JENNIEER: 


TIM: 


MRS. BURCH: 


Hey, Jennifer, thanks for your help with my wing. Stuff like that is 
always happening to me. Sometimes it seems like try and try, but things 
just don’t turn out the way I want them to. I wish I could do something 
really special and have it turn out just right. 


You know, Tim, God thinks we're all pretty special. That’s why He gave 
us such a wonderful gift at Christmas—His only Son. It says in the Bible 
that when Jesus came He brought light to a world of darkness. And God 
has also given us the most special job of all to do—to show love to others 
and tell them about Jesus too. 


Oh, I get it. The light...Jesus, is the Light! 


Places everyone. 


(choir and characters begin moving back in place while Adam is delivering last line) 


ADAM: 


Yeah, now Iremember...the Bible says: “The people walking in darkness 
have seen a great Light.” When Jesus came, people could see more 
clearly by His Light, giving them hope for the future. (music begins) 
Instead of confusion, there was peace. (thoughtfully) Hmmm, peace on 
earth, good will toward men. 
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Where There's Light There’s Hope 


JAN R. ESTERLINE LYNN HODGES 
Arranged by Lynn Hodges and Jan R. Esterline 


Rubato (o = 116) 
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MRS. BURCH: Excellent job, choir! I got goose bumps on that one. Let’s take one more 


quick break before we finish up. 


(choir pantomimes a break in place while characters move to lobby set or side stage for dialogue) 


TIM: 


JENNIFER: 


ADAM: 


DIANE: 


JONATHAN: 


JENNIFER: 


TIM: 


BOBBY: 


JONATHAN: 


BOBBY: 


TIM: 


MRS. BURCH: 


Hey, Jennifer, I’m just a kid...how can I do this special job...being a light 
for Jesus to others? 


Well, Tim, with Jesus in your heart you will bea light to others.. lighting 
up the way that leads to God. 


That sounds like the verse I learned in Sunday school, Matthew 5:16, 
“Let your light so shine before men, that they may see your good works 


and glorify your Father in heaven.” Matthew 5:16. 


Does that mean...like...that we should always try and do good things 
to be a light? 


And always help other people? 

Yeah, but I think being a light means even more. Last week my Dad told 
me we need to tell everyone we meet about Jesus and really show them 
the kind of love that Jesus showed us when He came to earth. 


(very enthusiastically) 1 really think I see the light! 


That reminds me of the light song we all used to sing in Sunday School. 
How does it go again? 


(can be spoken or sung) “This little light of mine, I’m gonna let it shine.” 
That's it! 


Yes, thatis it! Now I’m really ready to celebrate! I can tell right now. This 
is going to be the best Christmas ever! 


Places everyone! 


(choir and characters return to place in choir formation) 


MRS. BURCH: Let's really sing out now! 
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Let Your Light Shine Bright 


at Christmas 


JAN R. ESTERLINE 


Arranged by Lynn Hodges and Jan R. Esterline 


Words and Music by 


Andante moderato (2 = 66 ) 
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(choir freezes as string quartet begins) 


NARRATOR 3: And so it was 


A child’s mind would grow VV A 


And teach us all 
What we should know. 


NARRATOR 4: “The Light Before Christmas” 
In Tim’s mind did appear, 
On “The Night Before Christmas” 
God's presence was neat. 


NARRATOR 5: And we heard Tim exclaim 


As he let shine his light, \ JY 


“Happy Birthday to Jesus, 
And to alla good night!” 


(choir unfreezes as Reprise begins) 
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‘Twas the Light Before Chr 


(Reprise) 


Words and Music by 


LYNN HODGES and JAN R. ESTERLINE 


Arranged by Lynn Hodges and Jan R. Esterline 


Lively & majestic (J = 166 ) 
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CAST OF CHARACTERS AND COSTUMES 


TIM (Gabriel): A good natured boy with an innocent personality who is strug- 
gling to understand some spiritual truths at Christmastime. 
COSTUME: Angel costume that is designed so that one of the 
wings can be removed easily (possibly using 
velcro) 
JENNIFER: A calm, sweet mature girl who seems to have spiritual wisdom 
beyond her years. 
COSTUME: | Traditional biblical costume 


MRS. BURCH: A very enthusiastic and positive director in a mock dress re- 
hearsal; could be an older girl or even an adult. Confidently takes 
charge of group and “directs” through each song, giving cues, etc. 
COSTUME: Wears elderly style of clothing with gray hair, 

glasses, etc. 


ADAM: Anallaround nice boy whois always ready to lenda helping hand. 
COSTUME: _ Traditional biblical costume. 


DIANE: A “cool” talking girl who is very bold in her approach 
COSTUME: _ Traditional biblical costume. 


BOBBY: “All boy” with good sense of humor. 
COSTUME: Traditional biblical costume. 


JONATHAN: A positive, happy child (possibly younger) who is excited about 
being a part of the choir. 
COSTUME: _ Traditional biblical costume. 


SOUND TECHNICIAN: — One line—not a part of the choir—could be an adult. 
COSTUME: _ Blue jeans, t-shirt—wears headphones. 


NARRATORS (7) Could be choir members with lines used as written or lines could 


be given out in any combination to varied members of the choir. 
COSTUMES: Traditional biblical costumes. 


CHILDREN’S CHOIR: As many as possible. 
COSTUMES: Traditional biblical costumes. 


MANGER SCENE SETTING CHARACTERS (Optional) 
Joseph, Mary, Innkeeper, Shepherds, Angel (Tim-Gabriel) and 
other angels pantomiming action during “The Christmas Story” 
(No lines to deliver) 
COSTUMES: Traditional biblical costumes to fit character 
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PRODUCTION NOTES 


SET The set can be very simple in design or it can be as elaborate as desired. 
It can consist of merely having risers or steps for the choir, a music stand 
for the director (placed to one side of choir) and microphones set to side 
of platform for narrators and main characters. Also, the set could be 
elaborated upon with either one or both of the following ideas: 


TRADITIONAL MANGER SCENE (Optional) Traditional manger 
scene could be set up for pantomiming of “The Christmas Story.” 


LOBBY SCENE (Optional) A church lobby scene (easy chair, small 
table, lamp, Christmas tree, etc.) If this scene is used, main characters 
would be involved in dialogue from this area during “breaks.” 


PROPS: ¢ Music stand for director 
¢« Music for Adam to hold 
¢ Headphones for sound technician 


(Optional) 
¢ Props to accompany traditional manger scene 
¢ Christmas decorations for lobby scene 


FULL VERSION 


STRING QUARTET INTRO: 

Music begins immediately as narrators begin speaking lines to audience 
and choir enters from a designated pre-performance area. There is a 
noticeable “excitement” in the air and the choir pantomimes talking and 
mingling in small groups while coming to a “dress rehearsal.” Some 
choir members pause to look at set, put things in place on set, add 
finishing touches to costumes, etc., and then move quickly to place on 
risers or in line where all are gathering to sing as a traditional children’s 
choir. Choir should be in place before director’s first line. Mrs. Burch is 
enthusiastic in inspecting costumes, passing out various costume acces- 
sories (i.e.: handing out staff to shepherds, draping scarves, etc.), and 
pantomimes chatting with members in the choir until end of string 
quartet into music. | 


‘TWAS THE LIGHT BEFORE CHRISTMAS 
Mrs. Burch goes to music stand and taps on stand loudly to signal choir | 
before first line (which begins on measure #7). Mrs. Burch turns pages 
as though following along, “directs” through each song and points to 
narrators to cue them etc. throughout the musical. 
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THE BRIGHTEST SPOT AROUND 


BREAK 


During this song, a small group of children work on finishing touches of 
decorating the church lobby set while singing. For example, children 
could add tinsel toa Christmas tree, put the star on top of tree using small 
stepladder, unload presents from bag and place under tree, or use any 
other varied Christmas decorations (wreaths, bows, etc.) to decorate. 
Also, each time the words “Brightest Spot” are sung at end ofsong, anew 
string of lights or lighted decorations could be turned on. Blinking lights 
would be very effective for this as well. 


During each break, choir is seated on risers and pantomimes talking, 
mingling, etc. while main characters are speaking. Main characters then 
move to lobby set or side stage for dialogue. Mrs. Burch continues to 
pantomime chatting, check on details, etc. during each break as well. 
Following each break, choir stands and characters quickly return to 
place in choir formation. NOTE: after this break, Tim goes off stage to 
an unseen location and takes off one wing, holding it in hand. 


JOY TO THE WORLD 


Choir energetically sings through song and music continues into next 
song. If manger scene option is used, Mary, Joseph, Innkeeper, shep- 
herds, and angels would go off stage immediately following this song to 
wait for cues. 


THE CHRISTMAS STORY 


BREAK 


During this song, action is pantomimed to go along with the narration. 
During first section of narration, Joseph and Mary enter moving very 
slowly toward Inn/stable. They sit down to rest (on hay, etc.) just before 
arriving and pause during “O Little Town of Bethlehem” and rest until 
next narration. During second section of narration, Mary and Joseph 
stand up, walk toward Inn/stable and Joseph pantomimes knocking on 
door. Innkeeper motions them toward stable. They then move behind 
set and re-enter carrying doll to symbolize the baby Jesus. They place 
Him in a manger and gaze lovingly at Him during “ Away in a Manger” 
until next narration. During third section of narration, shepherds enter 
(off to side of stable) and kneel in fright as they are visited by an angel 
(Tim-Gabriel). Angel pantomimes talking to shepherds during narra- 
tion. Shepherds then go to stable during “The First Noel” to bow down 
and worship baby Jesus. After “The First Noel,” other angels could join 
with Gabriel singing and worshiping baby Jesus until end of song. 
Manger scene characters then return to places in choir formation during 
next break. 


WHERE THERE’S LIGHT THERE’S HOPE 


BREAK 


Following break, choir sings through song very sensitively. 


LET YOUR LIGHT SHINE BRIGHT AT CHRISTMAS 
Following break, choir sings through song very enthusiastically. 


STRING QUARTET 
Choir freezes as this music begins. Narrators deliver lines over music. 


“TWAS THE LIGHT BEFORE CHRISTMAS REPRISE 
Choir unfreezes immediately at the beginning of song and choir sings 
with energy! 


STRING QUARTET EXIT MUSIC 
Choir exits as music begins. 


CONDENSED VERSION 


(Option 2) 


THE CHRISTMAS STORY 
With narration and optional manger scene pantomiming. 


JOY TO THE WORLD 
Choir sings as finale. 
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